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The individual members of General Head-quarters
followed the example of seclusion set by the Com-
mander-in-Chief. Knit together by common aims
and ambitions, they formed an isolated society of
their own. Officers passed from one appointment lto
another, and fresh blood was rarely imported into
their ranks. No criticism was heard upon the technical
capacity of the Head-quarter Staff of the /Expedi-
tionary Force : the complaint was rather that the
members resembled too frequently a body of over-
zealous schoolmasters, searching for faults, not virtues.
There must be always some jealousy between the
controlling brains of the Army and the field units;
for the 'contrast between the comfort and security
enjoyed by the first, and the inconvenience and the
risk suffered by the second, is marked too sharply to
expect a different relation. There is, therefore, the
more reason for the Staff Officer to bear himself
modestly. ' Manners?, once said Lord Roberts, * are
the first attribute of a Staff Officer', and it would
have been well in the late war had all General Head-
quarters taken that maxim to heart. But it is absurd
to suggest, or to hint, as more than one writer recently
has done, that fear of death or craving for comfort
impels the regular officer to join the Staff at the first
opportunity. He is driven to it not from such reasons
as those, but from the knowledge that employment at
a General Head-quarters is the shortest and most
profitable road to preferment. On the actual battle-
field, individual acts of daring and initiative often pass

the battle, was instructed to report to General Head-quarters at
Ismailia. The chief of the General Staff received him. At the close
of a Iength7 conversation the C.G.S. rose to repeat the story to the
Commander-in-Chief. In a few minutes he was back, the bearer of
warm congratulations. The interview was at an end ; but the visitor
remarked later with some acidity: ' I think that the Command^r-in-
Chief might have given his congratulations to me in person,'